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Community Services 

Planning and 

Delivery Board
Sponsor –Dave Howes 

(SC)

Lead – TBA (ABMU)

CS Implementation 

Manager – 

Ellaine Tanner (WB)

Project Coordinator – 

Jess Fitzpatrick (WB)
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Western Bay Programme Team

Chair – Programme Director
 Programme Director, Sponsors, Leads, PM’s & 

Programme Coordinator 
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Western Bay Health & Social Care Programme 

Governance Structure v14 (February 2018)

Commissioning for 

Complex Needs 

Programme 

Board
Sponsor – 

Dave Howes (SC)

Lead –

 Jackie Davies (BCBC)

Implementation Manager  

Kelly Gillings (WB)

 

Western Bay 

Regional Trade 

Union Forum

Regional & local 

representatives 

HR Leads
Finance & Legal 

Leads

Workforce 

Development 

Steering Group
Sponsor – Sue Cooper 

(Bridgend CBC)

Lead – Sara Harvey 

(WB) 

WFD Coordinator – 

Annie O’Reilly (WB)

SCWDP Lead – 

Lynne Doyle (NPT CBC)

 Area Plan 

 Working Group 
Lead – 

Sara Harvey (WB)

Programme 

Coordinator – 

Nicola Trotman (WB)

Welsh Community Care 

Information System

Project Board
Co-Chair – 

Sarah Caulkin(SC)

Matthew John (ABMU HB)

Implementation Manager – 

Steve Davies (WB)

ABMU HB Carers 

Partnership Board
Chair – Hilary Dover 

(ABMU HB)

Vice Chair – Sue Cooper 

(BCBC) 

Carers Coordinator WB – 

Liz Griffiths-Hughes

Western Bay Regional Citizens Panel

Facilitator: Kirsty Roderick 

 Health Wellbeing Facilitators: 

Amy Meredith-Davies & Lauren Howlett 

(SCVS)

Helen Evans (NPTCVS)

Kay Harris (BAVO)
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Integrated Family (IFSS) 

Support Service 
Chair – Dave Howes (SC)

Nicola Echanis Lead – (BCBC) 

Safeguarding Adult & Child 

Regional Boards
Chair – Sue Cooper (Adults)

(BCBC)

Andrew Jarrett (Children) (NPT CBC)

Lisa Hedley Lead – (NPT CBC)

Regional Collaborative 

Committee

 Supporting People
Chair – Cllr Mark Child (SC)

Lead – (SC) 

Regional Area Planning 

Board (SMAT)
Chair – Karen Jones (NPT CBC)

Claire Jones Lead – (NPT CBC)

Youth Justice and Early 

Intervention Service
Chair – Andrew Jarrett  

(NPT CBC)

Caroline Dyer Lead – (BCBC) 

Regional Adoption 

Service
 Chair –Andrew Jarrett

(NPT CBC)

Val Jones Lead –(SC)

ABMU HB

Commissioning Board

for 

Mental Health and Learning 

Disability

Western Bay 

Regional Partnership Board 
Chair – Cllr Rob Jones, Leader, NPT CBC

Vice Chair – Andrew Davies, Chairman, ABMU HB
LA Leaders, HB Chairman, LA Portfolio Holders, LA CXs, HB CX, 

Directors of Social Services, HB Director of Strategy, Third Sector Reps, Carers Rep, 

Provider Rep, Service User Rep

Western Bay Leadership Group 

Chair –Phil Roberts, CX for Swansea
LA & HB CX, Social Services Directors, HB Directors of Strategy & Partnerships, 

Programme Director & Programme Coordinator

Health Board

Scrutiny - 

Swansea

Scrutiny - Bridgend Cabinet - Bridgend

Scrutiny - NPT Cabinet - NPT

Cabinet - Swansea

Regional ASD Strategy 

Group

 (Integrated Autism 

Service) 
Sponsor – Julie Thomas, 

(SC)

Interim Lead – 

Christine Griffiths (ABMU)

Programme Coordinator – 

Nicola Trotman (WB)

Children’s and 

Young Peoples 

Programme Board
Chair – Andrew Jarrett 

(NPT CBC)

Lead – Julie Thomas 

(CCOS)

Project Coordinator – 

Gemma Whyley (WB)

Pooled Fund for 

Care Home 

Accommodation 

Steering Group
Lead – Sara Harvey(WB)

Project Manager – 

Peter Field (WB) 
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